Transition Newent
Coordinating Group: General Principles
Functions:

· On-going development of vision, mission, aims.

· Constitutional aspects & status.

· Encouraging & supporting Project Action groups.
· Maintaining links with national Transition movements.

· Co-opting people from the Project/Action groups, the wider membership and outside as required to assist in developing the longer term aspirations of Transition Newent.

· Supporting and informing administration group as required.

· Ensuring good communications. 

· Assisting with publicity for events. 

· Ensuring inter-group collaboration.

Structure:

· Members of the Coordinating Group have equal voting and participating rights at meetings.

· Meetings will be held at 4-6 week intervals or as and when required, with a minimum of four meetings per year.

· A Chairperson will be nominated and elected for a minimum of three months and a maximum of six months.

· The Minutes secretary post will be rotated for each meeting. The minutes secretary will send the completed minutes with appropriate action list to the Administration group secretary.  

Membership:

· Coordinating Group membership is open to anyone whose aims and objectives are in line with the aims and objectives of The Transition movement.

· The Coordinating Group will initially be made up of the original Steering group and members of the various project groups. 

· As the Group settles down and matures, other members of Transition Newent may wish to attend Coordinating Group meetings and become active within the Group.

· To operate effectively, the co-ordinating group should ideally have no more than 20 members
Co-ordinating Group Current Membership:
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